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Contemporary cities. Definitions

The city has been a fascinating and terrifying phenom-
enon since the beginning of its existence. Humans have 
always been dreaming about towns. It is there, that they 
see new possibilities for personal development and ca-
reers, as well as opportunities for enrichment and self-re-
alisation. The city consists of noisy and crowded streets, 
public administration buildings, schools, cultural facilities, 
roads, centres of culture and arts, but in the first place 
it is the residents who make it what it is. Through all of 
history, the city has fascinated scholars, researchers, visi-
tors, ordinary people, specialists, artists, etc. However, 
the issue of what the city actually is remains unsettled.

Every discipline defines this term differently, due in 
part to the fact that each is concerned with different 
aspects of the city. For many years, various researchers 
have been carrying out holistic investigations of all the 
phenomena occurring in the city. Many have attempted 
to formulate definitions but today it is difficult to find 
one that seems unambiguous. Some of them even  as-
sume that the city is impossible to define.

The term „city” shares connotations with the term 
„place” understood as a clearly defined space. The ety-
mology of the name „city” is related to the meaning of 
the word „place”. In other words, it is different in each 
country and in consequence, has different meanings. 

The definition given by the European Charter of Local 
Autonomy determines „the city” as „a collective space 
which belongs to all those who live in it, who have the 
right to find there the conditions for their political, social 
and ecological fulfilment, at the same time assuming du-
ties of solidarity”.1 

In this context, it is worth recalling Max Weber’s defi-
nition, which synthesises the term „the city”, emphasis-
ing several aspects, such as compactness, size and politi-
cal autonomy.2 Theorists in the field of sociology, from 

1  Definition given by The European Charter for the Safeguarding of 
Human Rights in the City adopting the stance of the European Char-
ter of Local Autonomy.

2  Weber, The city, publishing the results of Max Weber’s research 
done in 1911–1912/1913 was issued under the title Archiv für So-
zialwissenschaft und Sozialpolitik in 1921.

the Chicago school3, propagated the idea that the city 
arises from the overlapping areas of nature, economy 
and culture. The city is something more than a simple 
constellation of institutions and administrative appara-
tuses, such as courts, hospitals, schools, police stations 
and various kind of offices. The city is a state of mind, 
a combination of customs and traditions, attitudes and 
sentiments, inherently associated with their natural 
identity, that is tradition and customs. In other words, 
the city is a product of nature, especially human nature.4 
This definition emphasises the importance of social fac-
tors, humanistic and cultural heritage in the process of 
shaping the city. This is the idea of the city as a human 
collective of a certain internal structure with social pro-
cesses like segregation, invasion and succession, taking 
place inside. The city is a system of concentric zones ar-
ranged one inside the other and among them one of the 
most important is the business district.5 However, the 
definition created by the Chicago School no longer cor-
responds to the current trend, in present-day cities.

Among Polish researchers, the urban problem of the 
definition of the city appears in many publications. Jan 
Maciej Chmielewski6 defines the city quoting Kazimierz 

3  From 1915 until the end of 1930s, the Faculty of Sociology of the 
Chicago University was the birthplace and centre of the sociological 
community. Representatives of the Chicago School were involved in 
the spatial organization of life in the city. They were searching for 
impacts that human nature, whose constitutive feature is urban 
instinct, has on the urban organism. The researchers treated the 
inhabitant of the city as a set of features such as social, family and 
ethnic status. The main concepts introduced by researchers from 
the Chicago School are a natural, economic and cultural area. The 
undoubted merit of this school was the definition and introduction 
to the field of sociology of the distinction between the concepts of 
community and society.

4  Park 2002: 19. 
5  The work of researchers of the Chicago School also includes the 

formulation of the first city development model. The model created 
by Ernest W. Burgess portrayed the spatial structure of the city and 
was named the concentric zones model. The city was divided into 
five zones arranged around a central point. This concept assumes 
that the nucleus of the city was the business, trade or commercial 
center, for example the port, which had become the city center; 
Burgess 1996: 156–157.

6  Chmielewski 2001: 392. 
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Fig. 1. Diagram of elements of which the city consists (designed by J. Gruszczyńska)

Dziewoński words. They understand cities as historically 
formed types of settlements, determining the existence 
of specific fractioned communities, focused on a certain 
area of a separate organisation, recognised and specified 
by law, with specific physiognomy, which can be consid-
ered as a separate type of landscape. Moreover, another 
researcher, Zbigniew Zuziak, proposed his own definition 
of this term. The city is an open settlement structure, 
which is constantly changing, involving the setting up of 
individual and institutional strategy for the development 
of various forms of social life, and its corresponding pro-
cesses, spatial forms and environments.7

Various factors, such as economic, natural, defence, 
communication, lifestyle and legal, finally composition, 
influence the forming of the city (Fig. 1). It can be de-
fined by construction criteria, as a space of intensive 
building8 – but in some countries the density is the same 
as in a village. Others considered that the sociological 
standard can be incorporated, which means the city has 
non-agricultural functions.9 All of this, however, is insuf-
ficient to understand what „the city” is. Therefore, the 
definition must encompass various components.10 

The concept of „the city” is determined by a number 
of aspects, and should therefore be considered under 
these aspects. Its structure is created by organisation on 
legal, functional, social and physiognomic levels.11 The 
division of this structure into isolated, separated parts is 

  7  Zuziak 2008: 28.
  8  Ostrowski 1966: 250.
  9  Buczek 1964: 92. 
10  Jałowiecki 1972: 12.
11  In accordance with the concept of the spatial structure of urban 

space derived from a descriptive diagram of the city; Chmielewski 
2001: 26.

impossible. It is formed by a complicated network of re-
lations, which must be viewed in sum and in conjunction 
with the whole field. „The city is therefore a historically 
shaped type of settlement, marked out by the specifics 
of particular community, concentrated in a certain area, 
with a separate organisation, legally recognised and pro-
ducing in its operations a set of permanent equipment of 
material with a specific physiognomy, which reflects the 
distinct type of landscape”.12

The modern city is highly developed in terms of tech-
nology, communication, social and economic issues. The 
process of urbanisation and globalisation has raised the 
fear that cultural differences might be blurred and the 
city itself will no longer fulfil its basic assignments, such 
as providing the residents a sense of security and devel-
opment opportunity. In recent times the essential iden-
tity of the city and places have been forgotten.

The new Athens Charter addresses the development 
of today’s city. It shows the path it should follow, at the 
same time revealing the most important problems cur-
rently faced by European metropolises: “The future is 
built at every moment of the present through our ac-
tions. The past provides invaluable lessons for the future. 
In many aspects, the city of tomorrow is already with us. 
[…] In our view, it is the lack of connectivity, not only in 
physical terms, but also in relation to time, which affects 
social structures and cultural differences. This does not 
just mean continuity of character in the built environ-
ment, but also continuity in identity”.13

Ongoing processes in the city cause the dissociation 
of economic and social structure. This lack of connec-

12  Brol, Maj and Strahl 1990: 10.
13  A new Charter of Athens 2003.
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tion of the past, present and future arises in the physi-
cal, cultural and social sense. Present times trends break 
away from the context and development perspectives, 
and thus also from history and the forgotten identity of 
the city and place. According to The new Athens Charter 
this value should further consolidate in the current high 
growth global market.

In the space of Polish cities numerous monuments 
can be found that create a testimony of civilisation de-
velopment, heritage, history, as well as determining of 
the attractiveness of the space. They are often untapped 
capital. If appropriate redevelopment were put into 
place, they would become a catalyst for change for the 
surrounding buildings and their inhabitants, or perhaps 
for the entire region.

The city is the environment of our daily activities, 
life, work and education. The image of the city is shaped 
through the prism of our feelings and cultural links. The 
identification of fixed and variable aspects for space, its 
relation to residents and for inhabitants14 is needed to 
determine the nature of the received space. This iden-
tification gives to the city a unique and symbolic sig-
nificance15. According to the words of Ewa Glińska the 
identity of the city is: „a set of historical conditions char-
acteristic for the city, that distinguish it from others and 
express themselves in all the actions that are taken in the 
city to create its unique character”.

Industrial architecture –  
great opportunity or problem for the city

The city is filled with the daily life of people who are its 
fastest changing factor. The image of the city may be im-
perceptibly different day after day, just like its inhabit-
ants. At the same time, the tangible structure changes 
with various degrees, in correspondence with changing 
needs.

Cities responded in changing ways to evolving or 
new needs, either spontaneously, as an effect of acts 
of nature or as the result of deliberate decisions. Some, 
thanks to their geographical location, social and econom-
ic potential, outstanding natural beauty, have become 
large cities, whose size has doubled during the last years. 

Large cities set up huge structures or organisms, 
which often lose their original, clear readability, which 
can be found in historical urban systems. Former street 
systems, from which development began, are still at-
tractive areas of city centres in most European cities. 
The growth of the development of the city which was 
launched by the 19th century industrial revolution, in 
particular, the expansion of modes of transport – the 
appearance of rail and road traffic, has significantly in-
fluenced the transformation of cities and their territorial 

14  Żmudzińska-Nowak 2010: 109.
15  Glińska 2006: 33.

expansion. The old, historical streets were increasingly 
dominated by cars. This became a threat to the context 
and identity. At the moment, historic places and sites of 
remembrance, with specific and unique features, attract 
a lot of attention. In the global culture, such individual 
and characteristic buildings and places are sought for, 
primarily due to the fact that they create attractive local 
identity of space and city.

One possible way to solve the problem of degraded 
urban areas and industrial facilities could be their revi-
talisation.16 This could be a solution for the „survival” 
and „recovery” of the city space for people, but also for 
making it more attractive to tourists. Future transforma-
tions and development should be planned keeping how 
the changes will affect future generations and their sur-
roundings in mind. 

The period of industrialisation in Poland is dated to 
the turn of the nineteenth and twentieth century, when 
dynamic development of cities took place. Large scale 
production was developed throughout the period of 
Poland´s partitions and continued during until the end 
of) the Second World War. Further in time, innovations 
in production technologies and procedures were intro-
duced. This resulted in a decrease in the size of the la-
bour force in the industrial process. Old industrial build-
ings often could not be adapted for new needs. Most 
of the factories in Poland ended production in the late 
1980s and were closed down in the 1990s, mostly by an-
nouncing their bankruptcy.17 

Changes in the economic system in the early nineties 
initiated a new period. The previous system was based on 

16  According to K. Skalski „revitalisation” is a „comprehensive pro-
gram of renovation and modernisation of buildings and public 
spaces, renovation of monuments on the selected area, the most 
ancient district of the city, in conjunction with economic and 
social development. Revitalisation is a combination of technical 
measures – such as renovations – the programs of economic re-
covery and action to solve social problems occurring in these ar-
eas: unemployment, crime, demographic imbalances.” The term 
„regeneration” is understood as „comprehensive, coordinated, 
long-term. It runs on a specific area on the process of spatial, 
technical, social and economic transformations initiated by the 
local government (mainly local) in order to lead the region out of 
crisis by giving it a new functional quality and creating conditions 
for its development, based on specific conditions endogenous”; 
Skalski 2004: 1.

17  In accordance with Tempo wzrostu gospodarczego a liczba upa-
dłości w Polsce w latach 1990–2001 in 1990–1993 „despite the 
enhancements of economic prosperity, a very high growth of the 
number of bankruptcies of Polish companies has been reported. 
The fact is that this is the direct consequence of the transforma-
tion process and liberalisation of Polish economy, in which many 
businesses collapsed as a result of the difficulties of adaptation. It 
should be noted that in this phase processes for bankruptcy relat-
ed mainly to state-owned enterprises and, therefore, were a clear 
market reaction to the ineffectiveness of these entities. The most 
important problems of existence of enterprises in the period were: 
a very high rate of inflation, resulting in a high cost of capital; rising 
unemployment; the validity of restrictive laws in the field of remu-
neration policy (tax on oversized salaries)”; Zelek 2014.
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the monopoly of state ownership. The changes allowed 
private investors to invest in the industrial areas. In the 
system of the market economy, the commercial use of 
forgotten and abandoned buildings became possible.

During the time of restructuration in the second half 
of the twentieth century, industrial areas lost their basic 
function. Factories were closed, local populations lost 
their jobs and as a consequence one could notice a sud-
den increase of unemployment, sometimes the desertifi-
cation of entire brownfields. Degradation has progressed 
on many levels: economic, social, spatial and economic. 
It was common that for a period of 40–50 years post-
industrial spaces were abandoned and neglected. In the 
1980s, many industrial buildings had often been adapted 
(although it is difficult to assess them as proper adapta-
tion) for a warehouse function. Some parts of the com-
plexes were adapted, other parts of industrial facilities 
were left to fall into ruins. Nevertheless, they are still 
places of strong identity, playing a very suggestive role 
inside the city centres. 

Despite these changes, it is only during the last few 
years that one can find examples of the proper handling of 
this kind of monuments. It is worth mentioning that many 
industrial buildings have not survived to our times. The 
industrial legacy continues to imprint a stamp on current 
forms. We still notice problems in many areas, even the 
lack of or inadequate interpretation of the criteria (which 
sometimes eliminates the possibility of protection of these 
buildings) or the lack of efficient procedures – determining 
the value needed in order for industrial monuments to be 
the inscribed into the „register of monuments”. 

Up until the late 1990s art historians and conservators 
believed that old factories and production halls did not 
deserve protection. To this day, there are no efficient, im-
plemented procedures for categorising and assessing the 
value of industrial monuments. We are not always able 
to protect unique, representative or important objects 
for cities’ history.

The systemic transformation in Poland from the 
commencement of the nineties could have become an 
opportunity for brownfield sites (i.e., degraded post in-
dustrial properties). On the one hand, those areas are 
located in the centre of Polish cities, thus possibly at-
tracting the interest of potential investors, on the other 
hand are regulated by additional rules, posing a problem 
from the investor’s point of view. Industrial monuments 
had to be adapted to new functions in accordance with 
conservatory guideline. The cost of adaptation or mod-
ernisation of such objects is high, deterring businesses.

Presently, the transformation of industrial architec-
ture has become a necessity. Industrial architecture is 
particularly vulnerable to neglect and destruction. The 
size of these facilities does not allow easy adaptation. 
Moreover, the living conditions and needs of inhabitants 
have changed. The natural consequence has involved 
a parcelling out of large complexes or a piece by piece 
sale. When objects are not protected by conservation 

laws, a common step is to demolish existing buildings, 
and earmarking those areas for new constructions. How-
ever, if the object is under the protection, the usual prac-
tice is leaving the facility without reasonable repairs or 
restoration. This leads to a state in which historical values 
are lost. The shape of current transformations is funda-
mentally influenced by the perception of brownfields as 
sites for new investments, and not respecting their cul-
tural and historical value. Abandoned and deteriorating 
factories became an image of failing cities. 

Restructuring of post-industrial areas happens to be 
a major political issue challenging modern cities. Those 
areas are treated as a potential threat, a barrier to har-
monious, balanced, sustainable development. The ef-
fect of this phenomenon is their isolation from the ur-
ban layout. Whereby deepens the negative image of 
the city, which in turn translates into the perception 
of post-industrial areas out of context and neighbour-
ing areas. They create a „no man’s land” as described by 
Jan Gehl. “The city is a living city, one in which spaces 
inside buildings are supplemented with usable outdoor 
area, and where public space are allowed in function, 
quality improvements – in city streets. It has been al-
ready mentioned that the outdoor activities that are 
particularly dependent on the quality of the outdoor 
spaces are the optional, recreational activities, and by 
implication, a considerable part of the social activities. 
It is these especially attractive activities that disappear 
when conditions are poor and that thrive where condi-
tion are favourable”.18 

It is important that public space be shaped in a way 
to encourage people to stay in it, thus fostering the es-
tablishment of new contacts. It should be attractive to 
people. As the old Scandinavian saying – „people come 
where the people are”19. Neglected areas are not spaces 
in which we reside, nor places that we want to take care 
of. Becoming „non – places”20 – creating a no man’s land, 
not due to lack of ownership, but through the lack of 
emotional connection of people with this place. Where 
there were once forests now there is  highway construc-
tion, and the old factory is replaced by a modern apart-
ment block. 

Today’s cities are dealing with problems of areas un-
wanted by inhabitants. They often occupy an attractive 
place, which bears witness to history and heritage, but 
nevertheless, has a negative impact on the image of the 

18  Gehl 2013: 31–33.
19  Gehl 2013: 25.
20  The term of „non places” was created by Marc Augé, who was 

a cultural anthropologist and ethnologist. The term „non places” 
is basically space, which is not a place. We visit them every day, 
stay in them, become a part of them but we do not actually par-
ticipate in them. Despite the fact that we are surrounded by many 
people, we do not establish any „unnecessary” relationship. We 
are physically there, but do not pay attention to them. They are 
simply beyond, „we do not notice them”, and they do not matter 
to us, but every day we use them. We pick them without historical 
context, there we become anonymous.
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city. A threat appears, when the places lose their sym-
bolic meaning. „The memory space can survive in the 
people of the community space, even when the physi-
cal space image is destroyed or significantly processed. 
Often the subject of memory space is long abandoned. 
They live in the memories, stories”.21

The requirement of the 21st century is to protect 
architectural monuments and their uniqueness in the 
process of adaptation22, by their re-use, for example for 
new functions such as manufacturing, commercial, cul-
tural and residential, with the maximum respect for the 
original features and preserving historic substance. Ac-
cording to the Council of Europe’s 1990 legacy, technol-
ogy, industry and building engineering is an integral part 
of European history.

Revitalisation of brownfield sites became a necessity, at 
the time of economic and social changes. It aimed at new 
quality space and creating conditions for development of 
the city. The protection of cultural heritage has an impact 
on the formation of urban space23, as residents and au-
thorities of European cities long ago understood. An ex-
ample would be the adaptation of a textile factory in Ter-
rassa, near Barcelona, or the revitalisation of the founding 
of New Landmark in Scotland, or urban mining – the Ruhr 
region in Germany. All of these cities have transformed 
their industrial areas into touristic ones. They are promot-
ing the culture and history of the industrial era, by making 
these sites tourist attractions. New cultural institutions, 
services and facilities serving tourists were developed. 
New jobs are being created, which results in a decrease 
of unemployment. The improvement of the quality of 
space is reflected in the perception of the city in the eyes 
of residents and visitors and creates a new positive image.

The experiences of Western European countries clear-
ly show that a public-private partnership has a valuable 
role to play. In varying degrees across Europe, urban re-
generation poses a major challenge to city authorities. In 
the process of revitalisation of industrial areas, many ac-
tors should be involved: governments, local authorities, 
private investors and the residents themselves, in order 
for this process to proceed correctly and comprehensive-
ly. Meanwhile, in Poland, municipal offices and investors 

21  Żmudzińska-Nowak 2001: 96.
22  „Adaptation (from the Latin – adaptare – adapt) is a transforma-

tion, transforming to other functions. Adapting monuments to 
the modern function is usually performed as a part of compre-
hensive conservation and restoration activities. […] Adaptation in 
a modern conservation theory respects the artistic value of the 
object beside the functional and spatial system and its genuine 
substance, limited to minimum new additions, implemented only 
necessary. Instead, the new elements blend harmoniously in the 
architecture, while being readable as a contemporary form – they 
do not create a deception”; Tajchman 2001: 135.

23  „Spatial order is understood as a target state of spatial develop-
ment, which minimises the field of conflicts arising from the de-
velopment processes and the harmoniously composed landscape, 
preserving its local cultural and environmental identity”; The law 
on Protection and Development of Environment 1980.

often see each other not as partners with whom they 
could achieve something together, but as enemies, who 
they have to conquer.

Industrial architecture, which was built at the begin-
ning of the twentieth century, is worth protecting, be-
cause of prototype construction, unique building solu-
tions, but also technical equipment. Our architectural 
and urban heritage mirrors the development of our 
ideas, our culture and our society. This makes the ar-
chitectural and urban heritage an important part of our 
European history. The described objects hold the history 
and tradition of the place where they were built. 

Adaptation of industrial buildings.  
Does it change the image of the city? 
Analyses of examples

The impact of the adaptation of industrial facilities on 
the transformation of city image has been analysed on 
the examples of „Scheibler” Lofts in Łódź and „Fabryka 
Trzciny” in Warsaw. The research showed also the inter-
dependence of transformation with the adaptive protec-
tion of historic values. 

The city of Łódź was traditionally connected with the 
textile industries. The location of textile factories made 
major contributions to the development of the city 
(Fig. 2). In the period of the largest development of the 
textile factory areas in Łódź, they occupied about 20% 
of the city.

Karol Scheibler’s industrial complex was established 
on a mill hamlet site (in Księży Młyn, Wójtowski Młyn 
areas). From the 1870s, entrepreneur and owner Karol 
Scheibler started to develop the first stage of huge in-
vestments with the service facilities. At that time, the 
largest spinning mill building (207 meters long), the 
knitting plant, the finishing plant, spinning outbuildings 
and four magazines were built. Together with the adja-
cent neighbourhoods, this factory created the industrial 
complex. Currently, this unique monument of architec-
tural and urban planning is one of the most interest-
ing post-industrial sites in the world, clearly worthy of 
protection.

In 2005, a property company from Australia, „Opal 
Property Developments,” decided to develop lofts in the 
historic spinning mill. The main idea of the revitalisation 
of the old factory was to restore it to its former glory, 
whilst keeping authenticity and integrity of their original 
creation and context of use (Fig. 3). The project consisted 
of modernisation and adaptation to new, modern func-
tions. This revitalisation was the first project of its kind 
in Łódź, and at the same time it was first adaptation of 
an industrial building for use as housing in Poland. It was 
a beautiful initiative, nonetheless lofts in industrial ob-
jects have given rise to many controversies, especially in 
conservation circles.
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The idea of the loft was to keep to interference with 
the building to a minimum, as well as significantly reduc-
ing expenditures of the adaptation. In the Old English 
language, loft meant air and space. Nowadays lofts are 
spacious and single room interiors, created as a result 
of adapting old and abandoned industrial factories. High 
stories allow the introduction of a mezzanine over part 
of the room (Fig. 4).

The resulting lofts might rather be called rather flats 
than apartments. The flats (Fig. 5) are designed to be 
simple and normal, with one difference: they are one, 
two or three-story flats with a small usable floor area 
(about 20 square meters). The proposed adaptation in-
volves hiding apartments behind old historical walls, and 
their elevations.

Through the introduction of small flats, the large hall 
was divided into small pieces. As a result, the most im-
portant values of the industrial production hall – open-
space, is irretrievably lost. At one end of the scale, we 
can hardly speak about an interesting interior, but frag-
mentation is not relevant to these in the structure of 
post-production buildings (Fig. 6). The external appear-
ance has been preserved, although only the brick façade 
layer was listed. However, its unique historical character 
has been maintained. It needs to be acknowledged that 
despite the nature of the industrial architecture, the 
removal or lack of machines and technical equipment 
makes its long-standing historical function becomes il-
legible as the tradition of the place has been erased. That 
is why it is especially important in objects of the indus-
trial heritage be included as a didactic function.24 Along-

24  „Through the use of didactic functions understand the historical 
buildings of any knowledge of their scientific, historical and artistic 
values (for example he primary role, structure, functioning, 
historical events associated with the monuments of evoke 
their historical background, significance in the process of the 

side the preserved urban and architectural composition 
of the complex, a vital element of revitalisation is the 
creation of a proper space for understanding the primary 
function of industrial buildings, and to expose the history 
of the textile industry and its role in society. Moreover, 
the lofts did not create an attractive cultural space, and 
do thus not further a new quality or the desired social 
impact that we expect from revitalisation.

Restoration of the building should involve proper ob-
ject exposure, proposing, for example, pedestrian areas 
around the object. Conservation guidelines should exclude 
the use of structures that prevent public access. These in-
clude, in particular, a residential function. Scheibler’s Lofts 
do not meet these requirements, the project site is fenced 
off with limited access for the local community.

In contrast the revitalisation of the „Księży Młyn” 
complex of factories is outstanding work, in several as-
pects matched by other complexes, also those includ-
ed on UNESCO’s World Heritage List. The settlement 
and factory are linked by the main avenue, which gives 
this complex a rarely encountered monumental urban 
composition and strongly emphasises the unity of the 
whole complex.25 A very important aim of the restoration 
should be to protect the integrity of the whole project. 
Currently, these areas are divided into small parts, each 
of which has a different owner.

Before the Scheibler’s Lofts were remodeled, the neo-
Renaissance palace, designed by Hilary Majewski, was 
adapted to serve as a museum with adjacent park and 
pond. The reuse of smaller buildings such as the fire bri-
gade barrack for the bank office, while still keeping their 
original shape, was also successful. However, no proper 
consideration was given to the global revitalisation of the 

development of civilisation, etc.)”; Kozarski and Molski 2001: 
34–35.

25 Walczak 2007: 47–48.

Fig. 3. Situation plan of the com-
plex named Księży Młyn (designed by 
J. Gruszczyńska based on a comparison of 
a historical map from 1894 and the current 
map)
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whole complex, involving common activities of both the 
investors and the municipal authorities. Unfortunately, 
in this case several objects were adapted independently 
one from another.

However, the question is whether it is appropriate to 
achieve the new quality of the area at the expense of the 
historical value of objects. Is the proposed new spatial 
quality adequate?

Another example is an object on the Warsaw’s Praga 
district. At the end of the 1920s, this part of the city be-
came, next to Wola, the most industrialised part of the 
capital. During WWII, Praga was not heavily damaged. 
After the war, as a consequence of significant underin-
vestment, this area was abandoned, isolated and ne-
glected. Praga separated from the other parts of Warsaw, 
became a ghetto for the poor, a notorious district. Agata 
Passent writes about Praga: “authentic Warsaw is just 
on the right bank of the Vistula River, and its heart is 

a little nook called Szmulowizna. The average Varsovian 
has never been here, but it is much closer to the centre 
than Wilanów, Stegny and Żoliborz. After all, just go over 
the Poniatowski Bridge, or the Silesian-Dąbrowski Bridge, 
enter Ząbkowska Street and already you are in the most 
Warsaw like district!”.26

The first adapted building, that changed the course of 
people’s understanding of Praga, was „Fabryka Trzciny”. 
Since the beginning of this industrial facility, it has changed 
owners and line of production several times. First, it was 
a jam factory, later the processing plant of canned meat, 
the foremost in Warsaw. Finally, the factory became fa-
mous for the production of lightweight shoes with rubber 
soles. In the 1990s, the abandoned and neglected building 
became ruinous. Eventually, Wojciech Trzciński, a music 
composer, record and film producer, became interested 

26  Passent 2014.

Fig. 4. The floor plans of apartments (de-
signed by J. Gruszczyńska based on market-
ing materials from the investor)
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Fig. 5. Interior of the Schreibler’s Lofts (photo by J. Gruszczyńska)
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Fig. 6. Exterior of the Schreibler’s Lofts (photo by J. Gruszczyńska)
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in the former factory complex. The production complex 
is made up of a corner factory building, a two-story office 
building, a production hall, outbuildings and the building´s 
concierge. The factory was modernised and adapted to 
new cultural functions, serving the whole city.

The forgotten production hall has once again teemed 
with life for two consecutive years, and has thus became 
part of the tradition and culture of the people, becom-
ing a second home appropriate for the 21st century. Its 
interiors are designed with the old preserved substance, 
and surprise its users with the brutality of concrete walls, 
tangled cables or cracked floors. All interiors have been 
arranged, so that they retain their industrial character, 
while ensuring the exposition of past and new functions. 
Industrial elements can be seen in interiors – a meat –
grinding machine is placed on one of the bars, carts once 
used to transport meat carcasses now perform the func-
tion of hangers in the locker room, corridors are deco-
rated with conveyor scales, in the centre room of the 
club is an impressively sized factory furnace.

After the revitalisation, the factory began to exist un-
der a new name – „Fabryka Trzciny”. The place gained 
a large group of fervent admirers among artists and art 
lovers. A big asset is also the arrangement of interiors, 
which takes advantage of the preserved industrial ele-
ments, which are part of the history of this place, preserv-
ing their authenticity. The form of the object has not been 
changed, the necessary restoration work was carried out. 
In industrial buildings it is important to expose the pre-
served the technical elements, to explain their history 
and role to the local society. In this example, thanks to the 
implementation of new features opened for wide range 
of audiences, users can associate with the monument and 
take a look at its history. Therefore, the appropriate re-
development of industrial areas is to transform them to 
fulfil the purpose of a cultural function. The adap tation 
of the old „PePeGe” factory initiated the recovery of 
a degraded part of the city – the adjoining district of Old 
Praga. Neighboring areas became more attractive to new 
investors. This neighbourhood is no longer isolated from 
the tissue of the city and its area is now used extensively. 
Following the successful adaptation of the object, other 
adaptation projects of industrial facilities in Praga were 
implemented, for example, the revitalisation of the com-
plex of the Warsaw Vodka Factory „Koneser”. 

The examples analysed above show that the revitalisa-
tion of those objects or complexes can lend a fresh new 
dynamic and quality to cities. Old factories adapted to 
new functions contribute to improving the image of the 
city, moreover retaining their individual identity or recov-
ering a lost one. It is very important that during the revital-
isation process the residents’ needs, the requirements of 
the local market, the conservation stipulations or require-
ments that mandate maintaining the historic character of 
a facility and its monumental values are kept in mind.

Summary

One of the basic problems of today’s cities is the lack of 
historical and spatial continuity. Many objects have lost 
their original function. The deindustrialisation process 
of industrial areas took its toll on the importance and 
relevance of those buildings. The free market system, 
the political transformation of Poland beginning with 
the commencement of the nineties may be a chance for 
survival of these monuments.

The problems of contemporary cities, which have 
been associated mainly with post-industrial areas:
• lack of communication between past, present, and 

future cultural, historical and spatial meaning; 
• degraded post-industrial areas harm the image of the 

city;
• isolated from the urban layout, such areas become 

barriers for harmonious urban development;
• areas occupied by industrial functions are not covered 

by urban planning;
• protection of industrial monuments encounters dif-

ficulties due, inter alia, to their huge scale in the city 
landscape and the lack of awareness of local commu-
nities about their historical value;

• some industrial facilities are landscape dominants cre-
ating elements of local identity, meaning that identity 
values may be destroyed with their demolition, when 
those building are irretrievably lost.
Revitalisation and adaptation of industrial areas, es-

pecially those located in city centres, hashed implica-
tions for strategic image and increased the investment 
attractiveness of the area. What is more, thanks to this 
process, the buildings have not been isolated in space, 
and have started to be re-used. The adaptation of a his-
toric building to a new function can decide about its ef-
fective protection in the tissue of the city. „The potential 
of the monument is, however, the larger, the more value 
can be distinguished, found and offered to potential 
customers”.27 Historical factories represent an ideal loca-
tion for cultural institutions. Production halls were usually 
located in the central parts of towns, could be adapted 
without major problems to exhibition areas, while high-
lighting the history of the place. The chance is replacing 
the old town with new features, such as city-wide ser-
vices.

Industrial areas are beginning to be seen as a pre-
cious heritage, a vehicle for national remembrance and 
social values. Industrial monuments should be seen not 
as a limitation for the city, but as a chance to create in-
teresting cultural spaces in city centres.

27  Rouba 2009: 122.
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